
‭Website, Digital Membership & Walks Management:‬
‭A Guide for Bushwalking Clubs Modernising Their Systems‬

‭by Richelle Olsen, BWV Executive Officer - May 2025‬
‭* The information in this document is general in nature.  As every club is independent, with their own specific‬
‭needs, this is not intended as a recommendation for any system,and is not an exhaustive list.‬

‭As many clubs look to modernise and make life easier for their volunteers and members, it's essential to‬
‭understand the different components that can streamline running a club online. This guide provides a‬
‭simple overview of the three key systems clubs may need,‬‭Website, Digital Membership and Walks‬
‭Management‬‭, and how they can work together.‬
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‭�”‬ ‭Websites‬‭are public-facing and promote your club.‬‭They are the first impression of your club.‬
‭�”‬ ‭Digital Membership Systems (DMS)‬‭handle membership,‬‭renewals, internal admin and‬

‭communication.‬
‭�”‬ ‭Walks Management Systems (WMS)‬‭help organise and manage‬‭participation in walks.‬

‭You can combine all three into one website platform (eg. TidyHQ or Club Express), or you can select a‬
‭website (eg. Wordpress or Joomla), and connect your digital membership and walks management‬
‭systems (eg. OnTrax or Google Sheets) via simple links from your website.‬
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‭Your‬‭website is like a shopfront‬‭on a busy street — your website is where potential new members get‬
‭their first impression.  If they see beautiful scenery and smiling faces on your front page, they can imagine‬
‭themselves taking part.  If they can click around and easily find the information they are looking for, they‬
‭will think you are a well organised group.  65% of people browse the internet on their phones, which‬
‭means that if they can’t view your website clearly on their phone, they may move on.  The same applies if‬
‭your website has blurry photos or old fashioned fonts..  Components of a website:‬

‭�”‬ ‭A‬‭well-designed, tidy, and easy-to-navigate‬‭site invites people into your shop and encourages‬
‭them to explore or join.‬

‭�”‬ ‭A‬‭poorly designed site‬‭, like one with confusing menus or outdated content, is like a messy shop —‬
‭people will likely move on quickly.‬

‭�”‬ ‭SEO (Search Engine Optimisation)‬‭is like putting your shopfront on the‬‭main street‬‭instead of a‬
‭hidden alley — it helps people find your website when they search online (eg. google search).‬

‭Common features of a Website:‬

‭�”‬ ‭Home page, About Us, Join Now, Contact, News/Blog section‬
‭�”‬ ‭Public events calendar or walk overviews‬
‭�”‬ ‭Basic photo galleries or newsletters‬
‭�”‬ ‭Links to associated organisations and social media (eg. BWV website, Facebook etc)‬
‭�”‬ ‭Link for verified members or admin to private areas of the website systems (if used), and may‬

‭include digital membership (incl renewals), walks management and committee/club documents.‬

‭Types of Websites:‬

‭�”‬ ‭Do-it-yourself Website Platforms (e.g., WordPress.org, Joomla):‬
‭�| ‬ ‭You manage everything: setup, hosting, maintenance, security.‬
‭�| ‬ ‭There are few upfront costs, and it requires technical know-how.  This can be avoided by‬

‭paying a company like Easy Web Design to do all the setup and maintenance for you.‬

‭�”‬ ‭Cloud-based Website Builders (e.g., Squarespace, Wix):‬
‭�| ‬ ‭Fully managed services: hosting, updates, and tech support are included.‬
‭�| ‬ ‭Setup is free, and no programming knowledge is required, but does need a volunteer who is‬

‭comfortable with following instructions to configure the system to your club's needs.‬
‭�| ‬ ‭You focus on the content and design, paying a monthly or yearly fee for the service.‬
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‭Think of your current paper-based membership system like a‬‭filing cabinet in your clubroom‬‭. When‬
‭someone joins your club, you fill out a form, pop it in a folder, and maybe mark their payment in a receipt‬
‭book. When it’s time to renew, someone needs to manually check dates, send reminder letters or emails,‬
‭make sure everyone’s details are up to date, and update everything by hand. It works — but it takes‬‭time,‬
‭energy, and a fair bit of chasing up‬‭.‬

‭Now imagine replacing that outdated filing cabinet with a smart digital filing cabinet and putting it in the‬
‭friendly front counter in your shop (your website)‬‭— one that’s open 24/7 and doesn’t forget anything. A‬
‭digital membership system is like having a‬‭virtual receptionist‬‭.‬

‭Common features of a Digital Membership System:‬

‭�”‬ ‭Creates a new membership file for new members‬
‭�”‬ ‭Keeps all member details tidy and up to date‬
‭�”‬ ‭Automatically sends renewal reminders to members‬
‭�”‬ ‭Lets members update their own information, by giving them a special key (login) to access their‬

‭own file‬
‭�”‬ ‭Processes payments online (no cheques or envelopes needed)‬
‭�”‬ ‭Allows committee members to look up member information by simply logging on, no need to visit‬

‭the clubrooms‬
‭�”‬ ‭And because it’s digital, it comes with built-in security — protecting your members’ data‬

‭automatically.‬
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‭Comparison table‬‭of the‬‭Manual Record-keeping vs Digital Membership System (DMS)‬‭:‬

‭Feature / Aspect‬ ‭�  Manual Record Keeping‬ ‭í  Digital Membership System (DMS)‬

‭Data Entry & Updates‬
‭Manual, time-consuming, prone to‬
‭errors‬ ‭Automated, easy updates, fewer mistakes‬

‭Access to Member‬
‭Information‬

‭Must search through physical‬
‭records or spreadsheets‬

‭Instant access to member profiles,‬
‭anywhere, anytime‬

‭Security‬
‭Risk of loss or theft (physical‬
‭records)‬

‭Secure backups, encrypted data,‬
‭controlled access‬

‭Membership‬
‭Renewals‬

‭Manual tracking, reminders, more‬
‭administrative work‬ ‭Automated reminders and renewals‬

‭Communication‬
‭Requires manual emails, calls, or‬
‭paper mail‬

‭Bulk email, SMS, or in-app messaging to‬
‭members‬

‭Reporting & Insights‬
‭Difficult to generate accurate‬
‭reports‬

‭Instant generation of reports, trends, &‬
‭stats‬

‭Data Integrity‬
‭Prone to human error, lost‬
‭information‬

‭Consistent and reliable data with‬
‭automatic backups‬

‭Accessibility for‬
‭Multiple Users‬

‭Limited access or sharing, often‬
‭needs manual coordination‬

‭Multiple users can access the system at‬
‭once, from any location‬

‭Member Self-Service‬
‭None – members must contact‬
‭admins for updates‬

‭Members can update profiles, renew‬
‭memberships, and book walks online‬

‭Efficiency‬ ‭Slow, repetitive tasks‬
‭Streamlined, fewer manual tasks, saves‬
‭time‬

‭Cost‬ ‭Low upfront cost (paper, pen, etc.)‬ ‭Subscription fees for software or platforms‬

‭Setup & Learning‬
‭Curve‬ ‭None (easy to start)‬

‭Requires setup, training, and tech‬
‭knowledge‬

‭How the Digital Membership System fits into your website:‬

‭You may choose to include a DMS directly in your website, or link from your website to a separate DMS‬
‭that works best for you. Whether it’s built into your website or runs alongside it (a link from your website),‬
‭a good membership system helps‬‭keep your community engaged, organised, and feeling valued‬‭.‬
‭You’re still running the same club — just with‬‭less paperwork‬‭,‬‭fewer phone calls‬‭, and‬‭more time to‬‭enjoy‬
‭the walking‬‭.‬
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‭If you're still managing your club’s walks manually, a Walks Management System (WMS) built into‬
‭your website can change everything.‬‭Members can view upcoming walks, book instantly, and cancel‬
‭without chasing down a leader. Emergency contact details are collected upfront, and walk leaders can‬
‭manage bookings and send updates — all in one place.‬

‭Common Features of a Walks Management System:‬

‭�”‬ ‭Members can view upcoming walks on your website in real time, confident they are seeing the‬
‭most up-to-date information, and see how many people have booked on.‬

‭�”‬ ‭Members can book  instantly - no back-and-forth emails.  And they can cancel their attendance‬
‭themselves.‬

‭�”‬ ‭Emergency contacts and other required information is collected up front.‬
‭�”‬ ‭Walk leaders can message participants directly if plans change.‬
‭�”‬ ‭The walks co-ordinator/committee can run reports that track # of walks attended by members, and‬

‭led by leaders‬
‭�”‬ ‭Some systems allow walk leaders to upload their walk, and have it approved by a walks‬

‭co-ordinator‬
‭�”‬ ‭Some systems allow you to log incidents, attach notes or reports for club records‬
‭�”‬ ‭Some systems allow visitors to register for walks‬
‭�”‬ ‭Some systems allow you to create a library of walks to make it easy for leaders to select from‬

‭common walks‬
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‭Comparison table‬‭of the‬‭Manual “Call the Leader” system‬‭vs a‬‭Walks Management System (WMS)‬‭:‬

‭Feature / Aspect‬
‭�  Manual “Call the Leader”‬

‭System‬
‭í  Walks Management System‬

‭(WMS)‬

‭Booking Process‬ ‭Personal, but time-consuming‬ ‭Instant, automated, accessible 24/7‬

‭Leader Admin Load‬
‭High – leaders handle all‬
‭bookings manually‬

‭Low – system tracks bookings and‬
‭details‬

‭Emergency Contact‬
‭Collection‬ ‭Inconsistent or last-minute‬

‭Collected automatically at time of‬
‭booking‬

‭Participant Communication‬
‭Manual emails/calls, easy to‬
‭miss someone‬

‭One-click updates or reminders to all‬
‭attendees‬

‭Attendance Tracking‬ ‭Informal, often not recorded‬ ‭Exportable lists, tracked history‬

‭Visibility of Walk Capacity /‬
‭Who's Going‬ ‭Hidden – only the leader knows‬ ‭Transparent – live participant list‬

‭Late Cancellations /‬
‭No-shows‬

‭Easy to forget bookings or not‬
‭cancel‬

‭Automated confirmations and‬
‭reminders‬

‭Accessibility for Members‬
‭Requires time, effort to call or‬
‭email‬

‭Book anytime via phone, tablet, or‬
‭computer‬

‭Data for Reports & Planning‬ ‭None or very limited‬ ‭Easy to generate participation stats‬

‭Setup Required‬ ‭None‬ ‭Initial setup + familiarisation‬

‭Tech Skills Needed‬ ‭None‬ ‭Basic – but can be simplified‬

‭How the Walks Management System fits into your website:‬

‭You can integrate the Walks Management System directly into your website or link to a separate WMS‬
‭that fits your needs. Regardless of how it’s set up, it helps keep your walks organised and your members‬
‭engaged with minimal paperwork and time commitment.‬
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‭By adopting a‬‭Website, Digital Membership System, or Walks Management System‬‭, clubs can reduce‬
‭manual tasks, keep their communities organised, and focus more on the outdoors.‬
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‭Upgrading your club’s website or digital systems can feel like a big financial hurdle—especially when‬
‭budgets are tight and volunteers are stretched. But the value of a modern, user-friendly website goes well‬
‭beyond the cost. It helps attract new members, reduces admin burden, improves safety, and makes your‬
‭club more inclusive and efficient. Here are some options to help you invest in your club’s digital future -‬
‭without breaking the bank:‬

‭�”‬ ‭Partner with Local Business Sponsors‬
‭�| ‬ ‭Offer promotion in exchange for financial support for your tech upgrade (e.g. featured on‬

‭your new website or newsletter).  Think about how many sponsors the local footy club has -‬
‭you only need a couple.‬

‭�”‬ ‭Local Council Grants‬
‭�| ‬ ‭Many councils offer community development or sport and recreation grants that support IT‬

‭upgrades, website improvements, or digital transformation.  They are often offered twice a‬
‭year. Check your local council’s website or community engagement team.‬

‭�”‬ ‭State Government Grants‬
‭�| ‬ ‭VicHealth Reimagining Health Grants (when open) – often fund community sport and digital‬

‭inclusion initiatives.‬
‭�| ‬ ‭Sport and Recreation Victoria (SRV) grants – regularly include support for digital upgrades‬

‭(e.g. Strategic Sporting Infrastructure or Sporting Club Grants Program).‬
‭�”‬ ‭Bushwalking Victoria Support‬

‭�| ‬ ‭Bushwalking Victoria can offer small clubs a contribution towards updating their website and‬
‭systems, and can also offer BWV-supported grant applications.  Get in touch for details:‬
‭admin@bushwalkingvictoria.org.au‬

‭�”‬ ‭Club Fundraising Campaigns‬
‭�| ‬ ‭Launch a targeted campaign (e.g. “$20 for 2025”) to support new digital systems. Emphasise‬

‭the benefits: less paperwork, smoother joining, safer walks.‬
‭�| ‬ ‭Host a themed walk (e.g. “Walk for the Web”), trivia night, or gear swap with a gold coin‬

‭donation or entry fee.‬
‭�| ‬ ‭Partner with local businesses for prizes (outdoor stores, cafes, etc.) and run an online or‬

‭in-person raffle.‬
‭�| ‬ ‭Create a challenge (e.g. walk 50km in a month) where participants raise funds through‬

‭sponsorship or pledges.‬
‭�| ‬ ‭Organise a Bunnings Sausage Sizzle.  You could raise the funds in just one day!‬

‭�”‬ ‭Grant Writing Tips‬
‭�| ‬ ‭Show how the upgrade will boost participation, safety, inclusivity, and reduce volunteer‬

‭fatigue.Emphasise that you're future-proofing and becoming more sustainable.‬
‭�| ‬ ‭Contact BWV for more grant writing tips‬
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‭�”‬ ‭If you were unable to attend, view the recording of‬‭�� �—�•�Š�™�ƒ�Ž�•�‹�•�‰���� �Ž�—�„���� �‘�†�‡�”�•�‹�•�ƒ�–�‹�‘�•���æ�����‡�…�Š�•�‘�Ž�‘�‰�›‬
‭�� �‡�• �‘���� �ƒ�›���Z�X�Z�]‬‭(scroll down to “Club Connections”)‬

‭�”‬ ‭View the detailed comparison tables for each of the options demonstrated‬‭���Ž�‹�•�•���–�‘������ �	��‬‭.‬

‭�”‬ ‭View the detailed comparison tables for Other Systems for Consideration‬‭���Ž�‹�•�•���–�‘������ �	��‬‭.‬

‭�”‬ ‭You are welcome to get in touch with any of the presenters from the demo to further discuss the‬
‭system they use  (details in PDFs).‬

‭�”‬ ‭You can contact the suppliers of each of the systems for more information (details in PDFs).  Be‬
‭sure to tell them you are a bushwalking club, and you heard about their system via the club that‬
‭presented the demo (this helps providers to know the kind of setup you might want)‬

‭�”‬ ‭In June/July 2025, BWV will be setting up a private Facebook group for club representatives to‬
‭connect with other club representatives to chat about common subjects.  For any interested clubs,‬
‭we can use this private group to connect you with other clubs using the same technology, so you‬
‭can share knowledge, and support each other.‬

‭�”‬ ‭Once you have narrowed it down to 1-2 options, take it to your committee.  It might help to show‬
‭them the demo.‬
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https://bushwalkingvictoria.org.au/club-resources/
https://bushwalkingvictoria.org.au/club-resources/
https://bushwalkingvictoria.org.au/BWV-2021/wp-content/uploads/2025/05/Club-Modernisation-Technology-DEMO-2025-FINAL.pdf
https://bushwalkingvictoria.org.au/BWV-2021/wp-content/uploads/2025/05/Club-Modernisation-Technology-Comparison-2025-Other-Options-FINAL.pdf

