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Presenting: Risk Management 
Information on risk management, safety, and legal issues 

Leaders need to: 

• understand that risk management is involved in most decisions we make 

• identify actual and potential risks 

• evaluate the risks 

• use strategies to manage risk 

• be aware of legal responsibilities. 

Presented using PowerPoint and one interactive activity 

 

Time 
Slide 

Title Resources & activities 

 
1 min  
Slide 2 
 

Risk management – introduce three aspects of risk management: identify, assess, 
control.   
Note that it is an ongoing iterative process. 

https://bushwalkingmanual.org.au/trip
-planning/safety/ 

https://bushwalkingmanual.org.au/trip-planning/safety/
https://bushwalkingmanual.org.au/trip-planning/safety/
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8 mi 
 

4 min 
Slides 3–4 

 

Identify and assess risks. 
 

Ask participants for an example of each type of risk. 

www.bushwalkingvictoria.org.au 
 especially  
Find a Walk and Walk Safely  

 
1 min 
Slide 5 
 

Evaluate the risks. Introduce the concept of risk.  
 

www.bushwalkingmanual.org.au/trip-
planning/safety/ 
 
 

 
2 min 

Slide 6 
 

Control the risk. Ask participants for some examples that they have observed where 
leaders control risk, e.g., the leader specifies walking poles in very slippery 
conditions. 

https://bushwalkingmanual.org.au/trip
-planning/safety/safety-essentials/ 

  
8 min 
Slide 7 
 

Scenario: Water crossing. How would participants evaluate and control any risk 
associated with this creek crossing? 

dis 

Appendix (this document).  
Scenario: Water crossing in New 
Zealand  

3 mi 
2 min 
Slide 8 
 

Safety. Ensure participants are aware of their club’s policies, for example, regarding 
total fire ban days.  

 

 

5 mi 
2 min  
Slide 9    
 

Legal issues – duty of care. Ensure participants are aware of their responsibilities.  
 
En 

 

 
 

 
 

 

http://www.bushwalkingvictoria.org.au/
https://bushwalkingmanual.org.au/trip-planning/safety/other-approaches-to-safety/
https://bushwalkingmanual.org.au/trip-planning/safety/other-approaches-to-safety/
https://bushwalkingmanual.org.au/trip-planning/safety/safety-essentials/
https://bushwalkingmanual.org.au/trip-planning/safety/safety-essentials/
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1 min 
1 min 
Slide 10    

    Sl 

 
Legal issues – insurance. Ensure participants are aware of the protections BWV 

insurance offers. 

5 mi 
3 or 8 min 
Slides 11–
12 

15 

Considerations for a leader:  
Remind participants of the actions they can take to identify, evaluate, and control risk.  

Scena    

1 min  
Slide 13 

 

Wrap up.  

Total 25 or 
30 min 
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Appendix 1. Scenario: River crossing in New Zealand 

Task 

Review the photo, discuss in your group, and answer the questions below, with 1 person to briefly report back. 
 

 
 

Your group of 12 experienced walkers sets off on the first day of a multi-day overseas walk in New Zealand. The weather has been great, and 

everyone is enjoying the trip. Last night it rained but today the sun is out. 

Around lunchtime you come to your first river crossing for the day. 

The leader asks everyone to wait while he takes a few tentative steps to check it out. 

A new member, Bruce, is nervous. He tells everyone that he can’t swim but that he is ready to ‘have a go’. 

It looks like it is deeper than expected and the water is murky.  
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Questions 

1. What would you do? Rate the risk of a serious incident.  

2. How can you reduce the risk of the crossing? 

3. What leadership styles might be necessary? 

Answers 

Note: there are no perfect answers from afar. However, you should have included most of the following in considering what to do to manage this 

risky situation. This is not a scenario focusing on river crossing techniques! 

 

• It’s New Zealand where river levels can rise and fall quickly, so wait to see if the water level drops to a safer level (reducing the risk). 

• Check upstream and downstream for a better crossing point to reduce or avoid risk. 

• If there is an acceptable alternative of walking around the obstacle or walking to a bridge, take it, avoiding the risk completely! 

• Consult the group to see if anyone needs special help. 

• If/when the decision is made to cross, then to reduce the risk: 

o ensure all gear is securely packed in a waterproof container/liner 

o see who knows river crossing options, e.g., lock arms with other walkers, form a chain out into the river and allow others, e.g., 

Bruce, to pass across while holding on 

o decide what to do and practise it 
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o unclip pack belts so people can get out quickly and not be washed away. 

• If it is still too risky, go back, consider abandoning this walk.  

Rating 

There is no model answer. The following are acceptable. 

 

 

Refer to the Bushwalking Victoria Bushwalking Manual for river crossing techniques. 

 

 

 

Likelihood Moderate or High 

Consequences High or Critical 

Rating High 


