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Handbook: Risk Management 
Risk management, safety, and legal issues and duty of care 

Each of these interrelated items is described in its own main section. 

A. Risk management 

Some consider risk management to be no more than common sense. This may be so, but risk 

management requires detailed consideration. It provides a logical process of analysing the risks 

associated with leading a walk. 

Risk management is about being aware of what can happen when you lead a walk and taking steps 

to limit the possibility of something not going to plan that could result in injury or loss. It involves 

assessment of actual risks and potential risks of all aspects of your walk, including travel to and 

from your walk recces and your actual walk. Because the risks can change daily with variable 

weather or unplanned track closures, you will need to continually assess risks involved on your 

walk. You need to be aware that the perception of the risk varies between individuals, and that 

reassurance may be needed by some participants even when you have assessed the risks as being 

low level and manageable. Leaders unobtrusively do this in many ways by suggesting you take 

more water, take walking poles, walk along the track edge where it’s not slippery, etc. The 

majority of risks are handled with common sense, experience, and require no formalised process.  

What steps can you take to manage risk? 

There are excellent guidelines in the Walk Safely booklet – see the Resources section of this 

document. 

The following 3 steps should be repeated regularly right up to the walk and even during the walk. 

For each repetition or iteration, you should refine the risks and re-evaluate the risks, e.g., your 

understanding of the likely weather conditions can change significantly over time. 
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Step 1 – Identify the hazard/risk (real or perceived) 

A hazard or risk is a situation with the potential for harm to life, health, or property. 

To do something about a potential risk, we need to first identify the risk or hazard. Remember that 

what you may perceive as low risk may be more intimidating for a less experienced walker. 

Step 2 – Assess the hazard/risk 

The risk or hazard is the chance for harm being realised. Risk can be assessed based on the 

likelihood of consequences. 

Questions to ask are: 

• Can the risk be avoided?  

• Can the risk be overcome or controlled?  

• Is the risk acceptable? If so, what are the likely consequences? Should we or should we not 

take the risk(s)? 

One example of assessing risk is shown in Table 1. 

Table 1. Example of how to assess risk. 

Hazard  Likelihood Consequence 
Risk 
rating 

Some examples of controls (not 
exhaustive) 

Bush fire Moderate (mid-
summer walk in 
remote bush, for 
example)  

(Each time will be 
different)  

High  High 
risk  

• The walk leader must check with 

local park rangers before starting a 

walk in a forest area during the fire 

season.  

• A radio and a mobile phone must 

be carried on extended walks 

during the fire season to check the 

daily fire status.  

• Overnight walkers must take food 

that does not require a stove.  
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• The walk leader must research the 

walk area in terms of fire zone and 

emergency exit routes.  

• The walk leader should consider 

cancellation. 

• No day walks should take place in 

forest areas on a total fire ban day.  

 
A simple way of obtaining a risk rating is to plot likelihood and consequence into a matrix like the 

one shown in Table 2.  

Table 2. Plotting the likelihood of risk against the consequences of taking the risk. 

Likelihood  
Consequence 

Critical  High  Medium  Low  

Almost certain  High risk  High risk  Medium risk  Low risk  

Likely  High risk  High risk  Medium risk  Low risk  

Moderate  High risk  High risk  Medium risk  Low risk  

Unlikely  Low risk  Low risk  Low risk  Low risk  

 
Look down the columns for the consequence that matches your likelihood of meeting a hazard. 

Then look across the rows for the probability of the hazard occurring for the particular activity you 

are considering. Where the column and row meet gives you the risk rating. The risk rating is a 

guide to what degree of control action is required.  

The BWV Bushwalking Manual (www.bushwalkingmanual.org.au) has excellent information on risk 

assessment.  

Step 3 – Control the risk 

Questions to ask are:  

• What are the alternatives?  

http://www.bushwalkingmanual.org.au/
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• When there is more than one way to deal with the risk, what are the options and 

consequences of each option? 

• How can we confine the risk(s) to the one(s) we have anticipated and evaluated? 

Once you have identified hazards and assessed risks, your next step is to decide on what is an 

appropriate control of that risk.  

Low risks can be addressed with some simple precautionary measures, such as:  

• advisory notes 

• verbal reminders 

• checklists 

• simple training. 

Higher risks might require more definite actions, such as: 

• compulsory gear checks before a trip 

• a required training qualification or proven competency 

• a certain level of fitness. 

When you assess the risk and decide that the risk is too high, you can: 

• plan something less ambitious 

• plan another walk 

• alter the walk 

• shorten the walk 

• cancel the walk. 

B. Safety 

Safety is a key outcome of managing risks. When we go for a walk, we wish to remain safe and we 

also want to ensure that walkers in our care are safe. So how can we maximise safety during a 

walk? 

Clubs should have specific policies to ensure safety. Check your club’s policy regarding: 

• high fire danger 
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• high temperatures 

• anticipated adverse weather 

• first aid equipment 

• emergency communications equipment. 

C. Legal issues and duty of care 

The walk leader’s duty of care is stated as: 

“What a reasonably prudent walk leader would do to take reasonable care to avoid exposing 

fellow walkers (having regard to their age, experience, skill and other individual matters) to any 

unreasonable risks of injury or loss”. 

Source: www.bushwalkingvictoria.org.au>Latest News & Information>Club-Resources  

(click to download “Risk Management Guidelines for Bushwalking Victoria Member Clubs”). 

As a leader you need to consider the following as part of your duty of care: 

• Plan thoroughly. 

• Ask for advice. 

• Check that the walk is within everyone’s capabilities (including your own).  

• Communicate details of the walk to the participants. 

• Check everyone’s health and fitness – is everyone capable of completing the walk?  

• Specify required clothing and equipment – and check at the start of the walk. 

• Ensure first aid kit is carried. 

• Know how to deal with an emergency situation. 

• Keep accurate records, especially if an incident occurs.  

Refer to the BWV website and check the guidelines for critical incident management in the 

online Leader Training Module 7. 

• Check the weather conditions. 

• Ensure you have access to communications if needed. 

https://bushwalkingvictoria.org.au/club-resources/
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Clubs and their leaders also have legal obligations and some protections: 

• Clubs that are Incorporated have a legal responsibility to comply with their rules and to a 

lesser extent their by-laws. 

• Victoria provides legal protections for volunteers and good Samaritans acting in good faith 

and within the boundaries of their roles and responsibilities. 

 

Bushwalking Victoria through Bushwalking Australia provides clubs with insurance (a part of fees 

paid annually to BWV).  

• Clubs that obtain cover under Bushwalking Victoria’s Public Liability and Personal Accident 

policies are required to ask members to sign an Acknowledgement of Risk upon joining the 

club and at least once a year thereafter. 

• Visitors are covered under Bushwalking Victoria’s current Public Liability Insurance Policy 

provided they are recognised as “Temporary Members” by the host club. Visitors must also 

be asked to sign an Acknowledgment of Risk each time they participate in a club’s activity 

to ensure that they are aware of the possible risks associated with bushwalking, and their 

responsibilities. 

• Club office holders can also obtain indemnity insurance. 

• Refer to “Risk Management Guidelines for Bushwalking Victoria Clubs” for further 

information. 

Resources 

• www.bushwalkingmanual.org.au/the-trip/challenging-conditions/  

• www.bushwalkingvictoria.org.au > Walk Safely 

• www.bushwalkingaustralia.org 

  

https://bushwalkingmanual.org.au/the-trip/challenging-conditions/
https://bushwalkingvictoria.org.au/walk-safely/
http://www.bushwalkingaustralia.org/
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Appendix. Hazards 

Catalogue of possible hazards 

It cannot possibly include all possible hazards for all trips, so leaders should critically appraise their 

own trips. 

Table A1. Possible hazards. 

Terrain 

Scree slope Rocky slope Steep clayey 

ground 
Rocky 

scrambling 
Old mine shafts 

Road crossings, 

traffic 
Cliffs Rocky route Slippery single 

log bridges 
Very steep routes 

Vegetation 

Blackberry 

thickets 
Dense scrub Allergens/pollens Prickly plants Bush fire fuel 

Stinging plants Falling 

trees/branches 
   

Animals, insects, micro-organisms 

Snakes Spiders Wasps Bees Ticks 
Leeches Wild horses Wild pigs/dogs Crocodiles Giardia 
Algal blooms Contaminated 

water 
   

Water crossings 

Potential 

flooding 
Depth Temperature Steep/high banks Deep holes 

Current Bottom: gorge, 

shingle, boulders 
Rapids Waterfalls Snags 

Climate  

(Climate is defined as the expected seasonal range of temperature and other conditions.) 

Note that weather is a causal factor overlaid on climate and gives day-to-day variability. 

Appropriate 

season of year 
Potential for 

snow 
Potential for 

blizzard 
Extreme heat Water availability 
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Remoteness 

Time/distance to 

help 
Mobile phone 

coverage 
   

Shelter 

Provided by 

trees/bushes 
Rock shelters Caves Huts  

 

Causal factors affecting hazard mitigation 

These can be grouped into 3 categories: people, equipment, environment. 

Table A2. Causal factors. 

People factors Equipment factors Environment factors 

Leader skills 

Experience 

Navigation 

Group leadership skills 

Hazard identification 

First aid  

Participants 

Skills/knowledge/experience 

Maintaining pace, walking on 

different types of surfaces 

 

 

Clothing 

Boots  

Coat – waterproof 

Overpants 

Beanie, gloves 

Appropriate clothes 

Pack – comfortable, with a 

sound pack liner 

Stoves 

Tents 

Sleeping bags/mats 

Communications 

Navigation equipment 

Maps, compass, GPS, spare 

batteries, spare glasses 

Whistle (should know the 

codes the leader will use)  

Torch 

Hot weather 

Wildfire – visibility 

Refuges, dugouts 

 

Cold weather 

Low temperatures – 

wind/rain/snow/ice/frost  

 

Other 

Overgrown tracks 

 

Fallen trees 
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Food – adequate for trip, 

energy provision, spare food, 

water/container 

 

 
 

An example of a template for a day walk is shown in Table A3: this can be completed and emailed 

to participants after all have confirmed.  

Ref: Hunter, Judy – judy@bushwalkingvictoria.org.au 

Day walk template 

Table A3. An example of a template for a day walk. 

Date _________ Mt Donna Buang and Mt Boobyalla 

Meet time and 
place 

EXAMPLE 
8:30 am Cement Creek parking area on route C507 at corner of Donna Buang 
Rd and Summit Rd 
Melway X912 S-T2  

Directions 
 

EXAMPLE: From Warburton, follow the Warburton Hwy (route B380) east for 
1.2 km, then turn left onto Donna Buang Rd (C505). Drive for approx. 7 km to 
the Cement Creek parking area next to the Rainforest Gallery. There are toilets 
here. 

Club 
emergency 
contact (CEC)  

N/A if no CEC. 
Otherwise, XXX   is CEC for this walk. Please leave details with your home 
contact.  
Expected finish time XXX. 
Time of call to CEC XXX.  

Confirmation  If you cannot come, please email before Monday.  
To confirm, please email before 9 pm Monday night. 

Leader’s name 
Contact phone 
Car rego  
Details  

Leader: XXX 
Ph: XXX 
Car: XXX 
Expected finish time: 3:30 – 3:45 pm  
Call to CEC: Approx 4:30 pm (if CEC used)  

Walk details EXAMPLE:  
13 km over 5–5:30 hr. Medium/Hard. There is a climb up to Mt Victoria and 
then another climb to Mt Donna Buang. Then another small climb to Mt 
Boobyalla. After another 1 km there is a prolonged steep downhill section back 

mailto:judy@bushwalkingvictoria.org.au
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to the Rainforest Gallery and Cement Creek car park. Car drivers will be driven 
back up to collect cars and return. 

What to bring EXAMPLE:  
Boots essential, poles highly advisable. Lunch/water (at least 1.5 L). Your 
individual first aid kit and personal emergency medical form (this can be 
downloaded from the BWV website). All wet weather gear essential and spare 
shoes, plus a bag for muddy boots on the car journey home (sunhat and 
sunscreen if hot). Leech aversion therapy (Rid).   
Something small to share for afternoon tea. 

Map(s)  
FYI 

EXAMPLE: The walk and map are taken from Fed walks booklet 2017 pp. 14–
15.  
If you do not wish to be included in any photographs, please let the 
photographers know or hide behind a tree! 
If you have any medical condition (e.g., asthma) that may impact on your 
ability to complete the walk, you are invited to advise the leader. 

Transport  Driver is first named in bold. Passengers: please contact your driver to arrange 
a mutually convenient time and place to meet. Petrol costs: fill up car before 
walk than again at end – cost of petrol is then doubled and shared by all 
people in the car (including the driver). 
XXX 
XXX 
XXX 

Leader check Email this form to all participants and CEC (if used).  
Email a list of participants to CEC if used. 
Email marked up map to CEC.  

 

 


