Bushwalking Victoria

Handbook: Base Camps

Getting started — Choosing an area

A base camp allows you to walk in an area that is too far from your home base for a single day
walk. Preferably select an area that you know or be prepared to visit the area to evaluate
accommodation options and to recce the walks (see Appendix 1). For interstate or overseas

locations, use the many books of walks or the internet to research an area.

Base camps can be quite short, consisting of only 2 or 3 days (e.g., a long weekend) or can be
extended over more than a week and may have more than one base. Walks may be close to home

or interstate or overseas.

For any base camp day walk, the skills you need are the same as for a standard day walk, but in

addition, administrative and organisational skills are needed to conduct a base camp.

However, for a remote location or a walk involving a base camp, extra leadership skills are

required, similar to those required for pack carries.
Initial planning
For longer base camps, a team of 3 works well:

e One person focuses on planning walks.
e One person focuses on organising accommodation and facilities.

e One person focuses on entertainment and any non-walking activities.
Early logistical decisions

Accommodation options can be camping only or a variety of accommodation, maybe in a

caravan park, a ski lodge, or a fully catered option.
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e Book/arrange accommodation or provide details of options and let participants make their
own arrangements.

e Consider how many participants you wish to take. The chosen venue needs to have
sufficient accommodation for the number of participants.

e Consider how many days the base camp will last.

e Consider whether the weather is likely to be suitable for the location at that particular time
of year.

e Consider how you are going to travel to the area.

e Determine lead time for booking accommodation or making travel arrangements.

e Determine cost per participant.
Planning the walks programme

e Consider the number of walks to offer each day as this depends on the number of walkers:
o) up to 20 participants — everyone walking as a single group
o) 20 to 30 participants — probably 2 walking groups each day
o more than roughly 30 participants — needs 3+ walking groups each day and
needs much more organisation and a bigger team.
o Check how many walk leaders will be available — if you have a small group of participants,
you may intend to lead all the walks yourself.
e Consider a variety of walk grades and possibly a non-walking day if the base camp will last
for more than 2 or 3 days.
e Write up walk notes for each walk, and acquire maps for the area and a specific map for
each walk. (Refer to the example in Appendix 2.)
e Prepare more walks than you expect to use, to allow for unexpected weather or track
conditions.
e Contact the local authorities (e.g., Parks Victoria) to ask about restrictions on numbers in
your group and any permits needed, and to discuss any track closures, planned burns, and

aerial culling that are likely to be in force during your camp.
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Planning the accommodation

Camping only

Determine which camp sites are available, whether booking is required, who will make the

booking, the cost of booking, and availability of water and toilet facilities.
Using a caravan park

Confirm the caravan park’s contact details and advise participants to make their own bookings for
a tent or caravan site. For shared cabins, confirm participants in each cabin and then appoint one

person for each cabin to collect monies and make payment.
Using a group accommodation location

e Determine whether this is catered or self-catered.

e Find out room configurations.

e Find out costs.

e Determine if a group booking is required or participants are to make their own bookings.

e Confirm whether group or individual payment is preferred.

e Confirm time of booking and if deposits are required.

e Determine which team member should handle the room allocations.

e Determine what linen is provided and what is required to be taken. This may be room
dependent.

e Consider club membership of organisations for discounts, e.g., YHA.
Finance

e Ask participants for a deposit and set a date for a final payment prior to the event if any
group booking or payments are made.

e Use your club’s rules for taking and holding deposits and making payments.
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e Use careful and clear paperwork to ensure accuracy if you are personally taking deposits
and making payments.

e Use asimple spreadsheet that lists participants and their payments.

e Determine rules for return of a deposit if the participant cannot attend and make the rules

known, e.g., deposit returned only if a suitable replacement is found.
Transportation

Using cars

If participants are using their own cars, then carpooling may be possible. Note that limited space

for parking cars at a camp site may dictate the numbers attending.
Using flights

If travelling together, research flight options and give participants details of your choice of airline

and flight. This allows you all to arrive at the same destination airport together for onward travel.

If travelling independently, determine a meeting location for all participants at the destination

that is also suitable for participants who wish to travel on different dates or different airlines.

Research and, if necessary, book transport from the airport for use during the base camp. Usually,

no special driver’s licence is needed for a minibus with up to 12 seats.
Transport during the base camp

During the base camp, transport may be needed each day to get to/from the walks. If the walks
are not circular, then car shuffles will be required and you will need to determine the number of

cars required at each end of the walk. Allow for the time required for any car shuffles.
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Pre-departure information sessions and information sheets

Prepare an itinerary listing walks to be offered each day, including distances, times, grades,
gradients, features, etc. (see Appendix 3 for checklist details). For a large base camp, you may

choose to offer a given walk on more than one day.
All of the following details should be provided on an information sheet:

e accommodation location(s) chosen

e what meals, if any, are included in accommodation

e availability of shops for re-stocking food supplies

e a possible communal pub meal for the last dinner

e catering, with suggestions for organising meals, if appropriate, and a roster for happy hour
each evening

e what basic foods are provided for communal use, for example, in self-catering ski lodges

e availability of specific cooking facilities, e.g., ovens, microwaves

e any fruit or other quarantine restrictions if travelling interstate by car

e what linen needs to be taken and what is provided

e |ast petrol locations prior to driving to destination, for example, Mt Beauty for Falls Creek

e any maps that participants may wish to obtain

e driving route to the destination

e any special clothing or equipment required by participants.
Contingency planning

As adverse weather conditions may prevent you from using some of your planned walks, it is
useful to have a small number of additional walks planned that are in less exposed areas, in
slightly different areas, or that do not have a river crossing. This gives flexibility for the daily

planning during the base camp.
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Emergency equipment, first aid kits, and PLBs

Provision of these will depend on your individual club rules and equipment.

All participants must carry their own personal first aid kit and any specialist walking gear required,
e.g., sticks, gaiters, snow gear. Leaders as well as some participants should carry a mobile phone

and first aid kit with some extra items, e.g., Setopress (snakebite) bandages.
If at all possible, ensure that there is a trained first-aider in the group.

The leader should carry a personal locator beacon (PLB)/satellite (Sat) phone on any walks where

mobile coverage is not guaranteed.
Paperwork

Follow your club’s rules for any administration requirements.
In addition:

e [f driving, have a list of drivers, their vehicle registration numbers, and their passengers.

e For each walk, have a set of walk notes and a corresponding map. Two sets of each are
preferred.

e |f more than one walk is offered each day, a number of blank walk registration sheets will
be provided. For any day, you can fill in the details of the upcoming walk the previous

evening and allow participants to select their walk at your group meeting.
A few days prior to the base camp

e Contact area management authorities again to confirm any track issues.
e Consider contacting the local police if you have a large group, to let them know that you

will be walking in their area.
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At the base camp

On arrival day

e Assist participants as they arrive, and help them to find their rooms and group facilities if

you have arranged accommodation.

e Have a group meeting, possibly as a “Happy Hour”, to welcome participants and to explain

the procedures for choosing walks for the next day.
e Explain any emergency procedures for the accommodation.

e Set out a roster for tasks such as dish washing or room cleaning.

Each evening

e Have a group meeting to talk about the day’s walk(s) and to choose the walk(s) for the next
day, having first checked for local weather forecasts, total fie bans, extreme heat.
e Check individual progress and, if necessary, adjust the walk programme for an

easier/harder option.
Evening activities

For longer camps, you may consider organising evening activities such as a games night or a quiz

or an evening stroll or a final night’s dinner at the local pub.
On your last evening

e Make arrangements for departure on the next day.

e Set out a roster for any final cleaning tasks that are needed.
On the departure morning

Check that all cleaning tasks have been completed, that all participants have left with all their
belongings, and that any locking up is done. With shared accommodation, the leader should be

the last to leave.
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Appendix 1: List of suggestions for base camp locations

Appendix 2: Sample walk notes — Sydney wildflower walk & Coniston round (UK)

Appendix 3: Sample checklist for base camp leaders

Appendix 1. List of suggestions for base camp locations

List 1. Base camps suitable for a weekend

For these walks, you drive to your destination on Friday morning, complete a short walk in the

afternoon, a full walk on Saturday, then a half-day walk on Sunday morning before driving home

Sunday afternoon/evening.

Location Accommodation Walk
Apollo Bay YHA Start of Great Ocean walk
Ballarat YHA Skipton
Enfield forest

Castlemaine Cabins or caravan parks (CP) | Goldfields walks
Daylesford Cabins or CP Numerous

Backpackers Hepburn

Springs
Strzelecki Fernholm cabins or CP Great Strzelecki track
Lake Eildon Blue Gum holiday park Fraser NP
Lorne YHA Walks around falls

Cabins or CP
Phillip Island YHA cabins or CP Various walks
Tanjil Bren Lodge Saxon’s track, various walks
Walhalla Tisdale Lodge Historic area walks
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See Find a Walk website for Federation walks

List 2. Base camps further afield in Victoria, perhaps taking between 5 and 8 days

Location Accommodation Walk
Apollo Bay YHA Great Ocean walk
Cape Otway light station
Portland Cabins CP Cape Nelson, Glenelg River, etc.
Croajingalong Cabins Coastal walks

Cape Conran

Forest walks

Wilson’s Prom Cabins Tidal River

Prom day walks

Yanakie CP Sth & Nth
YHA Foster
Grampians YHA, CP Many walks of varying standard
Dunkeld CP
Sthn Grampians cottages
Alpine area Ski lodges, Bright CP Mt Bogong, Mt Hotham, Mt Stirling, Bright,
Falls Creek Mt Buffalo
Warrnambool Figtree Holiday Village CP | Sth Grampians

List 3. Base camps interstate

Location Accommodation Walk
NSW
Sydney YHA —several, Lane Cove Sydney explorer, harbour walks
NP Great North walk between Sydney and
Cabins/tents Hawkesbury
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Blue YHA Katoomba Many possibilities
Mountains
Sydney to Sydney Avoca Beach Great North walk 260 km over 3 bases
Newcastle Newcastle
Tasmania Mt Field cabins Mt Field/Hartz Mts, Walls of Jerusalem area
Hobart Many walks close to city
St Helens Bay of Fires area
Western Cabins in CP in local towns | Bibbulmun Track, total 967 km — can be split into
Australia sections
South Cabins in caravan parks Heysen trail (note that the track is only open in
Australia winter)

Flinders Ranges/Wilpena Pound

Arkaroola — cabins, group

accommodation

Various walks in northern Flinders Ranges

Lighthouse keepers’
cottages

In NP

Kangaroo Island

List 4. Base camps overseas

Country

Specific walk or area of walks

United Kingdom

Lake district, Coast to Coast, SW coastal path Cornwall

Italy Cinque terre
Dolomites
France Tour du Mt Blanc

Chemin de St Jacques — this becomes the Camino in Spain
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Appendix 2. Sample walk notes — Sydney wildflower walk & Coniston round (UK)

Sydney wildflower walk - Map
Map Ref: McClelland, Matt. Great North Walk. Woodslane Press. 2012; page 75
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Sydney wildflower walk - Notes

Sydney wildflower walk

Day 4. Saturday

Mt Kuring-gai to Berowra

Time: 4:15 min; Distance 9.7 km

Grade: H; Ascents/descents 550 m/550 m

Transport to start: Walk to Nth Ryde station (approx. 12 min)
Train to Mt Kuring-gai

Times: departs 7:53 — arrives 8:33; 8:23 — 9:02; 8:53 -9:34
All change at Hornsby.

Starting point: At bottom of station stairs follow Great North Walk sign through
tunnel to Pacific Hwy. Turn left, follow footpath. Cross Pacific Hwy on the
pedestrian footbridge. Follow footpath away from shops keeping highway on
right to cross Glenview Road. Find the top of Lyrebird Gully track and locked
green metal gate. Follow GNW arrow post around gate and walk down sealed
management trail past GNW sign. Track then bends left and heads steeply
downhill for about 500 metres to the end of the sealed trail and a large flat

clearing.

Track notes: Walk traverses three valleys with great displays of wildflowers in
spring and some nice sandstone overhangs. Berowra Waters lookout gives some

great views.

Maps: Sydways 174-175; GNW 72-77.

Finish & Transport home: Berowra station
Times: 3:16—4:03 (change Hornsby); 3:46—4:30 (change Hornsby)
4:06-4:48 (change Epping); 4:18-5:03 (change Hornsby)
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Coniston round (UK) - Map
Wandering Aengus Treks — Walk Around the Lakes — Coniston Round UK — Map

789868977

07

WANDERING AENGUS TREKS
gency number

“mar

Walk Around the Lakes
DAY 12. Coniston Round and Tarn Hows.
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Wandering Aengus Treks - Walk Around the Lakes - Coniston Round UK - Notes

Walk Around the Lakes
Bayside Bushwalkers

DAY 12. Coniston Round
Option A. 8 miles. + /- 3450 ft. 3

To finish your Walk around the Lakes, this route makes a round of the Coniston
Skyline taking in the tops of the Old Man, Brim Fell, Swirl How and Weatherlam.

Walk back to Coniston village and at the crossroads go straight ahead across the bridge and then
turn immediately right to follow the lane which climbs the hill to the Sun Hotel. Turn right behind the
hotel and follow signs for the Old Man and for the Coniston Coppermines YHA. At the Miners Bridge,
the path to the Youth Hostel crosses the stream. However for the Old Man of Coniston DO NOT
CROSS the bridge but keep straight ahead on a path that follows the left bank of the stream and then
climbs to meet the Walna Scar Track, an old quarry road which is now only used for foot traffic.

From the quarry road the way is easy to follow. The trail climbs in a series of switch backs first
to the small tarn of Low Water and then up to the summit itself at 2633 feet. Because of its
western location, the view from the top is dominated by the Irish Sea which extends from the
south to the north in the Panorama. To the North West, the Scafell group is seen to good
advantage while to the east you can see Loughrigg Fell and beyond is the Fairfield group of fells.
From the summit, it's an easy half mile stroll North to Brim Fell (2611ft) and then a further mile
and a half, first down to Levers Hause (where it is possible to escape on a path down past Levers
water) and then up over Little How and Great How Crags, to the rocky top of Swirl How
(2630f1).

From the summit of Swirl How it is necessary to locate the top of the ridge leading down to
Swirl Hause. This ridge has the splendid name of Prison Band and is found by walking due East
from the summit cairn. The ridge and the path turn NE as you descend. Arriving on the narrow
pass of Swirl Hause you have an escape route turning right to descend directly to Levers Water
on safe grassy slopes. To continue to Weatherlam climb up the other side from the pass and pass
to the left of the summit of Black Sails and on up to the summit of Weatherlam (2502f1).

The best route down is the South ridge running down to the Coppermines Valley. Beware that '
Weatherlam's summit area can be a confusing place in mist and if the cloud is down it is probably
best not to come up here at all but to go directly down to Coniston from Swirl Hause. However,
if you are caught out in cloud after coming up to the top, steer SSE for approximately half a
mile then S for another half mile to follow the ridge between Red Dell and Lad Stones until you
reach the Tiberthwaite track near Hole Rake at which point you turn right and follow the wide
track down to Miners Bridge and then retrace your route of the morning.

WANDERING AENGUS TREKS
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Appendix 3. Sample checklist for base camp leaders

This checklist is a guide for leaders so that once participants are confirmed, they are given useful

information before the base camp.

Base camp checklist

Item Description

Title and dates of
Clearly state the day of arrival and departure, as well as number of nights.

base camp
State total cost required. Also give clear dates by which deposit/balance
needs to be paid or date by which total cost is payable. Issue individual
Cost per person receipts or enter on a spreadsheet. If payment can be made via the

internet, it may be best to create a separate account for bushwalking.

Itemise any additional costs, e.g., public transport/entry fees.

Follow club rules, e.g., you might state that no refund will be given unless a
suitable replacement can be found. If you have surplus bookings, generate a
waitlist so you have some people in reserve. A ballot system is one method

. . . f selectin rticipants if th mp is heavily over ribed.
Administration of selecting participants if the base camp is heavily oversubscribed

Allow yourself enough time to collect money and make payment well

before the start date. This saves you any handling of money on arrival.

Individuals or your club may have a membership of YHA.

Address and phone

Research the necessary details and supply these to the group.
number at base

Directions to get
there and estimated |Research the necessary details and supply these to the group.

time

Your mobile number

Usually print out information on participants as a separate document
Participants
(distributed as an attachment), listing drivers, passengers, and contact
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details. If transport by cars, ask drivers for car registration numbers and

mobile numbers.

Catering in group

accommodation

Usual procedure is for each participant to provide their own breakfasts and
lunches. Evening meals might be a mixture of group catering and/or meals
out — if available. Divide participants equally into cooking groups to prepare

meals so costs are shared equally.

Establish beforehand any dietary requirements and inform cooking groups
of any restrictions.

Alternatively, devise menus for all evening meals and ask participants to
purchase equal quantities of ingredients or you purchase all ingredients and
ask for payment. This might work out cheaper, but entails more work for

the leader.

Facilities available

Explain sleeping arrangements and assign people to rooms. Explain what
bedding must be taken —if any.

Check if everyone needs to take a towel/pillow or if hire is available. Explain
kitchen facilities, especially what cooking facilities are available. Most asked

guestions are — Oven? Microwave? Large cook pots?

Any shops/pubs

Crucial if none. Stress what must be brought from home.
nearby

List all items that participants are required to take. Stress that all wet-
Gear list weather gear MUST be taken — even in summer.

Any extras: e.g., bathers if a pool or other swimming options are available.
Emergency Ensure you know what emergency equipment is required and who is
equipment carrying it.

The itinerary

Usually print a document (distribute as an attachment) listing the walks
each day, including distances, times, grade, gradients, features of each

walk.
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Devise alternative walks/activities if unsuitable weather prevents planned

walk(s).
Any special Research the area beforehand and list anything special for participants. Give
feature(s) websites/book details.

For a long base camp (a week or more), participants may like a rest day in
Rest day

the middle. This is optional, but some participants prefer it.
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