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Declining funding for Victoria's parks

Ower the past decade, the number of visitors to Victorias state and
national parks has increased steadily. However, resourcing for Parks
Victoria declined sharply from 201, leading to a 13% cut in staffing and
a 35% cut in real per-visit funding. An increase in funding to $300m per
annum would restore parks management capacity to 2011 levels.

The use and extent of Victoria's

parks is growing rapidly... Changes in Parks Victoria capadty, 2005-2015

Victorss state and national parks are a I
treasured and imtansely utilised part of =
Vickaiet Hestece e gy of . 8 T el T Operators  59%

Parks Victoria manages 18% of the ql:ll 140

state, including national parks, marine E

parks and sanctuaries, wildermess = 120

areas, state and metropolitan parks, & 100

local parts, piers, jetties and major z

rivers, thousands of Aboriginal and E L Real $/\Visitor -19%

post - European cultural and heritage
sitess and arcund 70% of the Victona

& B

cosstline a%gEEQEEEE

In the decade to 2015, the number of g 28283 232 23
visits to this estate increased by 34 e e e mmﬂhfmm’;““1mwmpa

percent, from 74 to 39 million per year,

and the number of licenced tour operators increased ..t per-visit funding for Parks Victoria has baan
58 percent, from 239 to 380, cut in real terms by 35% since 201112,

Farks Victorias land management responsibilities have From 2006 to 201, funding for parks management
alsn incressed. The total estate under manageman: kept pece with increasing viststion. Thersafter, several
has grown by sround 154,000 hectares. Ard lend rounds of desp funding cuts occurred, ironically at
management and paositive visitor engagement bath a time when bath visits and tour operator numbsars

require greater sophistication todzy, in areas as diverse spiked sharply upwards.
gz bushfire management, threatened species recovery, ' : : .

: - | Direct governmeant funding declined from $122min
adsptation to cimata change, support for nature-based g, 00 e b o013, Per-visit Funding in 204715

tourism, indigenous co-management and cutdoor : :
. : was 25% lower in real terms than three years previously,
el and Parks Victoria had fewer staff than it did a decads

befora, managing a larger estate and higher visitation.



Victoria’s parks are crucial for delivery of a range of
state government strategies...

Crur parks and recrastion areas and facilities are on the
frent lina in delivering a range of ambitious governmeant
policies aimed at improving the haslth, wellbeing and
susstainability of cur society. Outdoor activities play s
central role inachieving:

Victorias Public Health and Wellbeing Plan;
Victoriss "Education StEte" initiatives;

Victorias new Biodiversity Stratagy. and other
envircnmental initistives;

Victonas 2020 Tourism Sirategy:

Victoria® Regional Statermant and regicnal
partnerships and programs; and

a range of specific strategies and policies in areas
a5 diverse a3 recreational fishing participation,
tracks and trails, disability. meantal health, cutdoor
sports, and many others.

we but funding cuts have led to an erosion of services
and unsustainably low maintenance of natural and
built assets.

Parks Victoria responded to the combination of kess
funding to service grester visitors. by seeking o
incresse other funding sources, efficiancy measures,
and cuts to sarvicas.

However, the scops for increasing resvenus from other
sources is limited. Revenue from user fees increased

to around $18m by 2014115, but this is still well below
10% of total reverue. Further usar fee increases could
jecpardise visitor numbsars, which could actually
decrease overall state revanus by threatening the $14
billion that tounsts currenthy spend essociated with trips
to our parks, according to Parks Victoria,

Efficiancy messures within & parks sarvice also have a
hard limit, given the relatively intersive nature of sound
ecological land management and high-quality vsitor
SEMVICES.

Inewitably, sarvice delivary has suffered. Community
angagement programs have bean axed, maintenance
of many assets deferred, visitor information scaled back
and ecological management programs like weads and
feral animal programs cut back. There has been little
scope for innovation and forward-looking ambition.

With less staff expacted to do maore, morale within

the croanisation hes suffered as well. A report by the
Victorian Public Sector Commission shows that B0% of
staff feal workplace stress is an izsue for tham, mors are
considaring leaving, and fewer belive that grievances
would be properly investigated.

Parks Victora has responded 1o these challenges

with corsidarable resilience and inganuity, and they
continua to achieve a great deal. But it is also fair to
say that the organisation has been in survival mode
since 2012, rather than beingin & position where it
can oparate strategicalty to grow the nature-based
aconomy and improve the wellbeing of Victorians and
aur natural envircnment.

SOLUTIONS FOR INCREASING PARKS CAPACITY

Restoring Parks Victoria capacity to 2011 level
would require an annual budget of approximately
£300m for 2016/17.

The Victorian Government has made approximately
£29m in additional resources available to Parks Victoria
in tha 201516 budget. While a welcome boost, much of
this funding i non-recurrent.

A funding allocation of $300m par annum would
restors parks management capacity o the level
it was 2t in 207, sking into account increased
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